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Welcome!

FIRST EDUCATION
SOCIAL EMOTIONAL LEARNING SUMMIT
WINTER 2023
On behalf of our entire team at FIRST Educational Resources, we are so pleased that you have chosen to join
us for the Winter 2023 FIRST Education Social Emotional Learning Summit! We have heard your requests
and excitement to learn more about creating opportunities to increase social emotional learning and
awareness in your buildings and classrooms that honors and dignifies all students and staff. With that, we are
so excited to be hosting this summit to provide you with meaningful, professional learning that is designed to
meet your requests with an amazing line-up for presenters.
The multiple "Keynote Sessions," on February 9, provide participants with the opportunity to learn from a
few leading experts. During the Keynote Sessions, you will be engaged in new learning, reflection on your
practices, and strategies that you can immediately use in your buildings and classrooms.
Next, the "Breakout Sessions," on February 9, will engage you in new learning that will be immediately
useable in your role. With so many great options to choose from, you will definitely want to plan to catch your
top choice during the Summit and the other sessions on video afterwards.
We want to be your continued partner in learning! As you participate in the Summit, know that we offer
workshops, customized sessions, and on-site support for teachers and leaders like you! We'd love to talk with
you about your goals and how we might partner with you to make these goals a reality!
Please enjoy the Winter 2023 FIRST Education Social Emotional Learning Summit!

Greg Wolcott
Director, FIRST Education SOAR Center
greg@firsteducation-us.com

Nicole Mashock
Associate Director, FIRST Education SOAR Center
nicole@firsteducation-us.com
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SOCIAL EMOTIONAL LEARNING SUMMIT

SUMMIT SCHEDULE
February 9, 2023
9:30 - 10:30

*All times are central*

Welcome and Keynote
EMOTIONAL METABOLISM. WHAT IT IS AND WHY IT
MATTERS TO YOUR STUDENT'S SOCIAL-EMOTIONAL
HEALTH AND YOURS TOO!
Greg Wolcott

10:30 - 10:45

BREAK

10:45 - 11:45

Breakout Sessions (Select 1)
PRACTICAL SEL APPLICATIONS FOR THE CLASSROOM
Doug Ammeraal & Dr. David Simpson

SEL COMPETENCIES FOR ADMINISTRATORS
Mike Domagalski

READY? SET? PAUSE. MEDITATE.
Kelli Norgard

SOCIAL ENGAGEMENT IS THE FUEL FOR LEARNING
Jen Townsend

11:45 - 12:45

LUNCH

SOCIAL EMOTIONAL LEARNING SUMMIT

SUMMIT SCHEDULE
February 9, 2023
12:45 - 1:45

*All times are central*

KEYNOTE
ADULT SEL: AN ESSENTIAL FOR SCHOOL COMMUNITIES
TO THRIVE
Gianna Casetta

1:45 - 2:00

BREAK

2:00 - 3:00

Breakout Sessions (Select 1)
HOW TO COACH IMPLEMENTING SEL PRACTICES WITH
TEACHERS
Nicole Mashock

SHIFTING TOWARDS A STRENGTH-BASED APPROACH:
PRACTICAL STRATEGIES YOU CAN START
TOMORROW
Dr. Byron McClure

SERVICE LEARNING: EMPATHY IN ACTION
Dr. Paul Scaletta

ME AMID THE WE: CULTIVATING AN ASSET-BASED
MINDSET FOR EACH STUDENT
Alisa Zawodny

2:45 - 3:00

SUMMIT CLOSING

SOCIAL EMOTIONAL LEARNING SUMMIT

DETAILED SCHEDULE
February 9, 2023

9:30 - 10:30

*All times are central*

WELCOME AND KEYNOTE

EMOTIONAL METABOLISM. WHAT IT IS AND WHY IT
MATTERS TO YOUR STUDENT'S SOCIAL-EMOTIONAL
HEALTH AND YOURS TOO!
Greg Wolcott
Children in the United States are experiencing a mental health crisis, with rates of anxiety and
depression being reported at unprecedented levels. Wanting to help, educators around the globe are
doing everything they can to help but most are running out of tools, resources and energy. During this
inspiring and informative keynote, Greg Wolcott, author of the best-selling book Significant 72:
Unleashing the Power of Relationships in Today’s Schools and Director of the FIRST Education SOAR
Center will introduce participants to the concept of emotional metabolism and why developing
emotional literacy within students is the true 21st century skill all students must have to succeed in
school and life.
Participants in this session will:
Identify the main anxiety disorders in children and teens within the educational setting.
Understand how different anxiety disorders present themselves in children of different ages
including which students may be most at-risk.
Discover a proven framework to use with students and themselves. both inside and outside of the
classroom, to begin taking control of their mental health.
Leave with easy to implement, practical strategies and tools to ensure students not only survive but
thrive.

10:30 - 10:45

BREAK

SOCIAL EMOTIONAL LEARNING SUMMIT

DETAILED SCHEDULE
February 9, 2023
10:45 - 11:45

*All times are central*

Breakout Sessions (Select 1)

PRACTICAL SEL APPLICATIONS FOR THE CLASSROOM
Doug Ammeraal & Dr. David Simpson
Social-emotional learning (SEL) plays a key role in the success of our students. However, some may
feel that SEL is “one more thing” to do in the classroom. Come learn with current middle school
principals who have led work in “building in” SEL practices to support high levels of learning.
Participants will deepen their understanding, learn more about, and explore Social-emotional
learning, the positive impacts, and classroom strategies associated with engaging students. We will
engage in and learn about three different SEL strategies from the CASEL Playbook, along with time
to reflect, discuss and synthesize learning around being SEL informed educators.

SEL COMPETENCIES FOR ADMINISTRATORS
Mike Domagalski
Handling the knowledge and understanding of what SEL looks like in our schools, the
implementation of SEL programming, as well as balancing your work and personal life, are all
essential as a school administrator. Join Michigan K-12 school administrator, speaker, and presenter
Mike Domagalski as he leads this session into a deeper dive on the understandings & basics of SEL,
what social & emotional structures looks like from the Administrator’s seat, as well as a reflection on
how administrators can implement some social/emotional & self-care strategies to be a balanced
and caring leader of students, staff, and community.

READY? SET? PAUSE. MEDITATE.
Kelli Norgard
This is a Breathe For Change SEL workshop focused on not only the social-emotional benefits of a
meditation practice, but the practical ways in which ANYONE can meditate. We will take it a step
further from there and share with you ways to bring this transformative practice into your classroom,
your schools, and even your homes, to not only create a peaceful environment, but to give you
relatable ways to share calming strategies for a lifetime with your students, colleagues, and family
members!

SOCIAL EMOTIONAL LEARNING SUMMIT

DETAILED SCHEDULE
February 9, 2023
10:45 - 11:45

*All times are central*

Breakout Sessions (continued)

SOCIAL ENGAGEMENT IS THE FUEL FOR LEARNING
Jen Townsend
Research in social neuroscience fosters our understanding of the development of social and emotional
competence in the classroom. This translates into essential instructional elements for learners with
social emotional learning differences such as autism while creating a Universal Design for Learning
(UDL) for all learners. The outcomes from this session will provide practical tools for educators on how
to discover what’s working to enhance learner engagement. We will explore resources from the Social
Emotional Engagement Knowledge and Skills (SEE-KS) framework that provide educators with a focus
on ensuring learning strategies to promote access, engagement and expression of learning across
various stages of development.

11:45 - 12:45

LUNCH

SOCIAL EMOTIONAL LEARNING SUMMIT

DETAILED SCHEDULE
DAY 1 February 9, 2023
12:45 - 1:45

*All times are central*

Keynote Session
ADULT SEL: AN ESSENTIAL FOR SCHOOL COMMUNITIES
TO THRIVE
Gianna Casetta
For schools that are implementing SEL initiatives, investing in your own
learning and development first is a key to success. The findings from the SEL
research field support that adult learning is key--from district leaders to
classroom teachers. Being an educator requires that we have a combination
of technical skills and adaptive ones. The adaptive skills that lead us to
personal and professional fulfillment and allow us to cultivate communities
that thrive require us to shift our perception of ourselves, others, and the
world. People who cultivate SEL competencies communicate more effectively,
handle stress and conflict more productively, form attuned relationships,
navigate change productively, and align intention with impact. They are better
able to show up with behaviors that are congruent with their beliefs.
In this keynote, participants will explore how Adult SEL equips us to make deep
and long term changes toward a more inclusive and just world for adults and
children.

1:45 - 2:00

BREAK

2:00 - 3:00

Breakout Session (Select 1)

HOW TO COACH IMPLEMENTING SEL PRACTICES WITH TEACHERS
Nicole Mashock
"There is no time." "I don't know how." "SEL is just fluff anyway." When coaching teachers, we
typically hear some of these common phrases (whether through an instructional coach lens, an
administrative lens, or as a fellow teacher). During this session, learn practical strategies to
support teachers with their own social emotional learning and how to support teachers with
incorporating SEL practices into their classrooms.

SOCIAL EMOTIONAL LEARNING SUMMIT

DETAILED SCHEDULE
DAY 1 February 9, 2023
2:00 - 3:00

*All times are central*

Breakout Sessions (continued)

SHIFTING TOWARDS A STRENGTH-BASED APPROACH: PRACTICAL STRATEGIES
YOU CAN START TOMORROW
Dr. Byron McClure
For too long, the field of education has focused on what’s wrong with students, staff, and even
parents. Deficit thinking is the culprit. It has created a powerful narrative within education. At
times, this narrative seems too enormous to shift away from because it’s difficult to unlearn
harmful patterns and because the majority of dismantling deficit thinking depends on one’s ability
to self-reflect and self-correct. Now, more than ever, is the time to shift away from what’s wrong
to what’s strong. This session will examine considerations and best practices to ensuring access
to school mental health services. Issues addressing culturally affirming social emotional learning,
equity, and social justice will be addressed. You will hear practical examples of systems level
change efforts led by a school psychologist.

SERVICE LEARNING: EMPATHY IN ACTION
Dr. Paul Scaletta
During this 60 minute session, participants will be introduced to service learning, and guided through
the IPARD process used in high quality service learning projects. Teachers & administrators will learn
where to begin when implementing service learning, and leave with a host of ideas for different grade
levels.

ME AMID THE WE: CULTIVATING AN ASSET-BASED MINDSET FOR EACH STUDENT
Alisa Zawodny
In this session, participants will learn multiple ways in which students' unique identities can be
present and celebrated in the learning environment. Participants will engage in strategies that
sharpen awareness and cultivate an asset-based mindset that supports students socially,
emotionally, and academically.

3:00 SUMMIT CLOSING

SOCIAL EMOTIONAL LEARNING SUMMIT

SUMMIT SPEAKERS

GIANNA CASETTA
Gianna began her teaching career in New York City where she became one of
the first twenty-five National Board Certified teachers in the state. Her passion
for education led her to co-found and lead a public to charter conversion
school in Harlem, NYC, which outperformed the district it was housed in as well
as the city. She helped launch the Office of School Reform and Innovation at
Denver Public Schools, where she shepherded aspiring school leaders through a
new school application and start up process, before starting her own school in
Far Northeast Denver. Gianna consults and coaches nationally. She is a
certified Goleman EI Emotional Intelligence Coach and an International
Coaching Federation Associate Certified Coach.
She is the co-author of Classroom Management Matters: The Social and
Emotional Learning Approach That Children Deserve, No More Taking Away
Recess and Other Problematic Discipline Practices, and The Caring Teacher:
Strategies for Working Through Your Own Difficulties with Students.

GREG WOLCOTT
Greg Wolcott currently serves as the Assistant Superintendent for Teaching and
Learning at Woodridge School District 68 in Woodridge, Illinois, a suburb 30
miles west of Chicago. As an educator in the Chicagoland area for over 20
years, Greg is passionate about developing opportunities for all students to
succeed as well as finding ways for all teachers and staff members to utilize
their strengths to maximize the learning of each and every child whom they
interact with on a daily basis.Greg consults throughout the United States on a
variety of subjects including adult learning, developing innovative practices in
the classroom to engage all learners, formative assessment to drive instruction,
response to instruction/intervention, and data usage for school improvement.

DOUG AMMERAAL
Doug has spent over twenty years in middle school education. During the first eleven
years, he taught Math and English, with the past ten leading as a building administrator.
Currently he serves as the principal at Mona Shores Middle School in Muskegon,
Michigan. He is committed to understanding strong leadership, modeling a servant’s
heart, maintaining relentless optimism, and empowering others to succeed. In addition
to educational leadership, Doug has brought his leadership and passion into the
coaching and non-profit worlds as well. He spent ten years coaching basketball at
Hope College and West Ottawa, along with spending twenty years at Camp Sunshine,
as a counselor, volunteer recruiter, and leadership team member.

MIKE DOMAGALSKI
Mike Domagalski has had the honor of leading and working in many aspects of
education for nearly twenty years. Mike is a tenth year School Administrator and
currently serves as Principal of both Palms Elementary School (K-5) and the East China
Virtual Academy (K-12) for the East China School District in southeastern Michigan. He
currently serves as the Past-President of the Michigan Elementary & Middle School
Principals Association (MEMSPA) and is also the creator & founder of the nationally
recognized #MEMSPAchat social media platform for leading in education. Lastly, as
part of his work with schools, Mike is a partner with Design Education Group, which is a
group of school leaders who are focused on shaping the future one connection at a
time while inspiring learning and growth, through authentic, real-time solutions based on
personalized client needs.

NICOLE MASHOCK
Nicole Mashock, the Associate Director of FIRST Education SOAR Center and the
Director of EDFlix, has 17 years of experience in public education in which she has
enjoyed working as a middle school Business Education Teacher, an instructional
technology coach, a founder and teacher at a 6-12, STEM project based learning
charter school, and as a 6-12 Instructional Coach. Nicole has extensive experience in
building community and relationships with students, developing student agency in the
classroom, differentiation and social emotional learning, standards and target based
grading, and literacy practices.

DR. BYRON MCCLURE
Dr. Byron McClure is a National Certified School Psychologist and Founder of Lessons
For SEL, where he uses research, human-centered design thinking to build empathy,
ideate, co-create solutions, and design equitable resources that put the needs of
children front and center. He formerly served as the Assistant Director of School
Redesign at a high school in Southeast, D.C., where he was responsible for leading and
reimagining what Social Emotional Learning looked like within an inner-city community.

KELLI NORGARD
Kelli Norgaard, Ed.D. is a retired school leader who served Texas schools for nearly 3
decades. Her classroom experience ranged from teaching kindergarten to I.B. English,
but more than half of her tenure was spent serving as campus principal and district
leader. She brought her passion for yoga, SEL, and educator wellness to the Breathe For
Change team in 2021 and has the honor every day to work on initiatives to bring these
tools to as many schools and districts across the nation as possible because she
believes that the most important resource that schools have is its teachers. She lives in
College Station, Texas and spends her time teaching at The Bridge Yoga, an inclusive
studio she opened in 2021, working in her yard, and spoiling her 2 grandchildren as
much as she can.

DR. PAUL SCALETTA
Paul David Scaletta, Ed.D., has served as principal of Goodrich School in Woodridge
School District #68 for sixteen years. Prior to coming to Woodridge, he served as an
Assistant Principal in Joliet 86, and a teacher in Crete-Monee #201U. He and his wife
are the proud parents of three daughters and two dogs.

DR. DAVID SIMPSON
With over fifteen years of administrative experience, David has had the privilege of
leading at both the secondary and elementary levels. Currently, David is the principal of
Northern Hills Middle School in Grand Rapids, Michigan, and leads the district’s centerbased middle-level programming for students with cognitive impairments. In his previous
position, David helped lead the center-based ASD programming at the middle-level. His
passion has been in empathy-based hacking towards Deeper Learning in schools using
Project Based Learning. Using a systems-based approach, David has demonstrated an
ability to raise student achievement for all students and support students’ socialemotional learning. In addition, he has worked with schools to create cultures of
thinking based on the work of Dr. Ron Ritchhart from Harvard’s Project Zero. By doing so,
he has been able to be in a position to lead and support innovative learning in schools
that is authentic and lasting. David received his Ph.D. in K-12 Educational Administration
from Michigan State University with a research focus on teacher learning in informal
and formal settings.

JEN TOWNSEND
Jen Townsend, M.Ed., Consultant who works in collaboration with schools, families and
professionals to appreciate what works using appreciative inquiry techniques, social
neuroscience and universal design for learning. She authored Think Differently: An
Educator's Approach to Appreciate What Works and is co-author of SEE-KS. She’s a
contributing author to other works such as A Spectrum of Solutions for Clients with
Autism and Changing the World for Parents, and People with Autism. Jen Townsend
believes that together we can go beyond just making a difference; we can be the
difference.

ALISA ZAWODNY
Alisa Zawodny has served in education for 15 years. Currently, she is the Dean of
Students at Thomas Jefferson Junior High in Woodridge, IL. Prior to becoming a dean,
she was a K-6 Instructional Coach in Woodridge School District 68 and began her
teaching career as a fourth grade teacher in Phoenix, AZ and Chicago, IL. Alisa recently
completed her second graduate program earning her Master's in School Administration.
She is also a certified Kagan Cooperative Learning trainer and coach.

