FIRST EDUCATION
STAGR CENTER

AUDIT
PROCESS

In order to best support you in
meeting your grading, reporting and
assessment goals, each step in our
audit process is guided by the unique
needs of your school or district.

BASELINE INTERVIEWS

Information is gathered from key leaders

and content and/or grade level teams to

determine the current grading, reporting

and assessment practices and beliefs, as

well as the goals of the school or district
for student learning.

DATA ANALYSIS

Data is examined to reveal patterns. After
analyzing the data from each content
and/or grade level team, strengths and
areas for support moving forward as a
school are identified.

ACTION PLANNING

Based on all of the evidence gathered
and reviewed, comprehensive
recommendations are made. These action
steps are written to be actionable and to
lead to student learning impact. Support
can be provided to implement the plan.
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