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CO-TEACHING 
SUPPORT MODEL 

Looking to strengthen your co-teaching practices and boost student success? 

For districts just beginning their journey 

🧭 Define the “why” for co-teaching—connect to inclusion and instructional goals
🎯 Share models of effective co-teaching with staff and leadership
💬 Facilitate conversations with building leaders about readiness, mindset, and vision
📌 Identify pilot schools, willing teams, or natural entry points
🛠 Begin laying the groundwork for structure and staffing

Then move into Phase 2 (Plan & Prepare) or continue with a scaled Phase 1 if needed

AWARENESS & VISION

Build understanding of current practices and define the path forward

✅ Analyze current co-teaching practices (surveys, interviews, observations)
✅ Facilitate vision-setting sessions with leadership teams
✅ Align goals with district initiatives, inclusion, and staffing models

ASSESS AND ALIGN 

Build the system before launching the work

🛠️ Collaborate with administrators to:
Build scheduling structures that support co-teaching
Define co-teaching roles and team assignments
Identify lead teachers or team leaders for ongoing support

📋 Develop a launch and communication plan

PLAN & PREPARE 

We have solutions!



Provide role-specific learning and launch expectations

🎓 Deliver separate and/or joint training sessions for:
Building administrators
Special education teachers
General education teachers
Co-teaching teams (joint session)

🚀 Launch co-teaching with clear structures, expectations, and initial tools
🤝 Facilitate team kickoff meetings with co-teaching pairs

Strengthen implementation and build teacher capacity

🔧 Ongoing on-site and/or virtual coaching for co-teaching teams
🧰 Build a “Strategy Toolbox” specifically for special educators
🗣️ Facilitate reflective conversations with co-teaching partners
🧭 Support individual teachers and/or team leaders in facilitating
collaboration & problem solving

TRAIN & LAUNCH

SUPPORT & STRENGTHEN

Ensure sustainability and continuous improvement

🔄 Conduct tune-ups and “reset” sessions mid-year
📊 Reassess implementation through surveys and/or feedback
💡 Facilitate leadership sessions to reflect and plan Year 2 goals
🏗️ Plan for expansion, sustainability, and leadership development

REFLECT, CELEBRATE & REFINE 

Contact us today to discuss a customized plan for your educators and administrators.
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READY TO STRENGTHEN CO-TEACHING? 


