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On behalf of our teams at FIRST Educational Resources, we are so pleased that you have chosen to join us in
person for PLC and Collective Efficacy Institute 2024! Over the course of this institute, participants will
gain a deep understanding of collective efficacy - the shared belief among educators in a school that they
have the collective ability to positively impact student outcomes. Through engaging presentations, interactive
discussions, and real-world case studies, Dr. Donohoo and Dr. Larson will guide attendees on a journey to
discover practical strategies for fostering collective efficacy within their own districts, schools and
collaborative teams.

Whether you're an educator, administrator, or educational leader, this institute offers invaluable insights and
tools to empower you to cultivate a culture of collaboration, trust, and collective responsibility in your school
or district. Don't miss this opportunity to elevate your practice and transform your educational community.
Join us in New Orleans for an unforgettable and high impact professional learning opportunity.

We want to be your continued partner in learning! As you participate in the Institute, know that we offer
workshops, customized sessions, and on-site support for teachers and leaders like you. We'd love to talk with

you about your goals and how we might partner with you to make these goals a reality!

Please enjoy PLC and Collective Efficacy Institute 2024!
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| i Dr. Garth Larson
Dr. Jenni Donohoo Co-founder and CEQ,

Founder and Director FIRST Educational Resources
Jenni Donohoo Center for Collective Efficacy . .
garthefirsteducation-us.com
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October 24, 2024 *All times are central*

8:00 AM - 8:30 AM Registration

8:30 AM -10:30 AM Institute Opening

Welcome and Introductions

What is Collective Teacher Efficacy and why is it important?

How does the PLC process connect to Collective Teacher Efficacy?

What is the Observable Impact Process?

What is :r?he relationship between Collective Teacher Efficacy and the Observable Impact
Process

10:30 AM -10:45 AM Break
10:45 AM -12:00 PM  Collective Efficacy

* What are the sources of Collective Teacher Efficacy?
* How can we tap into the sources of efficacy during collaboration?

12:00 PM -1:30 PM Lunch On Your Own

1:30 PM - 2:30 PM Five Enabling Conditions for Collective Efficacy

2:30 PM - 3:30 PM Observable Impact Protocols for PLCs to Support
the Enabling Conditions for Collective Efficacy
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October 25, 2024 *All times are central*

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM -10:30 AM

10:30 AM -10:45 AM

10:45 AM -12:00 PM

12:00 PM - 1:30 PM

1:30 PM - 2:30 PM

2:30 PM - 3:30 PM

Registration

Welcome and Review

Five Enabling Conditions for Collective Efficacy
Continued

Break

Overcoming the Enemies of Efficacy by addressing
the Challenges and Solutions Within PLCs

Lunch On Your Own

Observable Impact Protocols for PLCs to Support
Collective Teacher Efficacy

Action Planning and Conclusion
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Dr. Jenni Donohoo is a five-time best-selling author and professional
learning facilitator with more than 25 years’ experience in leading school
improvement. Jenni has multi-year partnerships  with  numerous
organizations where she works alongside system and school leaders to
improve the quality of professional learning and collaboration in schools
and school districts. Jenni currently serves as the Director of the Jenni
Donohoo Center for Collective Efficacy at FIRST Educational Resources.
Jenni has been a keynote speaker at conferences including WorldEduLead,
Raising Student Achievement, Annual Visible Learning, Corwin's Women in
Education, and the LEAP Conference in Australia. She has also presented
breakout sessions at numerous conferences and in school districts across
the United States and Canada.

POWERFUL - AFFORDABLE - SUSTAINABLE

Dr. Garth Larson is the CEO and Co-Founder of FIRST Educational
Resources, an educational resources company that provides customized
coaching, presentations and events for school districts throughout the
globe. Garth has previously worked as the Director of Learning for the
Winneconne Community School District in northeast Wisconsin, was an
elementary principal in two separate buildings and started his career in
education as a high school speech and English teacher. In 2011, Garth
formed FIRST Educational Resources with a focus on improving student
achievement across the United States. Since 2011, over 2000 school
districts throughout the globe have become partnership districts with his
company. Garth and his team currently consults with school districts
around the world and provides customized professional development
around a variety of topics, mainly Professional Learning Communities 2.0,
Learning-Centered ~ Grading  Practices, Leadership and  School
Improvement. Garth is also the author of Collaborative Systems of
Support: Learning for ALL , Grading for Impact: Raising Student
Achievement through a Target-Based Assessment and Learning System
and PLC 2.0: Collaborating for Observable Impact in Today's Schools, The
STAGR Process Roadmap, and Extinguishing the Fires of Assessment and
Grading Reform.




